
Business Idea Validation Checklist

Use this checklist to validate your business idea step by step before launching your startup. It will
help reduce risk, gather proof of demand, and ensure your idea solves a real problem.

• Define the problem your idea solves and confirm it is significant.
• Identify your target customer segment clearly.
• Conduct at least 5–10 customer interviews to validate pain points.
• Run surveys (Google Forms, Typeform) to gather wider feedback.
• Analyze competitor offerings and pricing models.
• Create a simple landing page explaining your idea and track sign-ups.
• Test messaging with small ad campaigns (Google Ads, Meta Ads).
• Develop a prototype or mockup (Figma, Canva, InVision) for feedback.
• Track engagement with analytics tools (Google Analytics, Hotjar, Mixpanel).
• Offer pre-orders or crowdfunding to test real willingness to pay.
• Run a small pilot program with limited users if applicable.
• Use frameworks like Lean Startup, Design Thinking, or Business Model Canvas to structure

validation.
• Review results and check if signals are consistent across methods.
• Decide whether to pivot, refine, or move forward with building your MVP.


